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STRONGER COMMUNITY, EQUITABLE CLASSROOMS,
AND LONG-TERM OUTCOMES
Our strategic plan guides us through the specific action steps we take to meet all of our goals in each
area of focus in our World’s Best Workforce Plan, the district Achievement and Integration Plan, our
Title plans, and our school improvement plans. This work is unified into one vision, and focused with a
clear purpose and direction. This plan is the update on the progress we are making towards our
Strategic Plan and the World’s Best Workforce.
In order to close racial and economic gaps, and ensure that all of our children are ready for each
stage in their academic career from early learning through college, our strategic plan will focus on
strengthening our community, ensuring equitable classrooms, and setting long-term outcomes. We
seek to strengthen our collective school community by empowering each and every person to find
value in each other’s contributions to our community and to the world. Our strategic plan is working
to strengthen school environments, foster and enrich respectful classrooms that bolster all forms of
student achievement. In our challenging and rapidly changing world, the strategic plan for Brooklyn
Center Community Schools will ensure that every student has the necessary education and life sills to
choose their path after graduation.

MISSION
The mission of Brooklyn Center Community Schools is to equip every student with the knowledge, life skills, and
global perspectives to contribute to society and respond to the needs of an ever-changing world.

OUR FOCUS
1. All children are ready for school
2. All third-graders can read at grade level
3. All racial and economic achievement gaps between students
are closed
4. All students are ready for career and college
5. All students graduate from high school

OUR CORE VALUES
• Relationships thrive when there is mutual respect and trust
• Honoring each person’s intrinsic value enhances our community
• Our diverse community strengthens our collective power
• Caring relationships with high expectations are essential to
reaching one’s highest potential
• Life-long learning is vital for personal fulfillment, opportunity,
and success
• Everyone is responsible and accountable for equity
• Partnerships among students, families, schools, and communities benefit all
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GOALS OF OUR STRATEGIC PLAN
• Every student will demonstrate proficiency and growth in alignment with district requirements and state
standards in the courses and programs in which they participate.
• Every student will be equipped with life skills demonstrated through constructive personal, social, and civic
interactions.

STRATEGIES
We will:
• ensure that every employee and community partner understands and supports the core values and the
collective stewardship of our mission.
• implement culturally responsive practices to identify and eliminate biases, both internally and externally
that impede the achievement of our mission.
• align all educational programs and services to ensure the achievement of our mission.
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CONSISTENT COMMUNICATION
We will ensure that every employee and community partner understands and supports the core
values and the collective stewardship of our mission.

ACHIEVED
• BCCS utilizes practices to support and foster
mutual trust among all employees and community
partners.
• BCCS engages employees and community partners
through comprehensive onboarding processes and
training & development in alignment with our core
values.

IN PROGRESS
• Strategic multifaceted communication is consistently
practiced between and among all employees and
community partners.

SUMMARY
The district hired a communications specialist and the specialist began working in February 2018. The primary work
of the specialist was to help create a new website, which launched in August, create a consistent communication
plan at the district and building level, identify a clear and cohesive brand and conduct a needs analysis with the
community.
Open Dialogue sessions with the superintendent continued to be held for employee groups and listening sessions
are ongoing with the new superintendent. BC Updates continue via email to all employees, family members and the
School Board.
The Director of Community Schools & Engagement introduced all of our community partners to the core values in
initial stages of relationship and secures a written commitment prior to formal partnership to ensure alignment with
district strategic priorities. The director facilitates three monthly partner meetings: one for the Human Resource
Center, one for site based community partners, and one for the Family Resource Room; quarterly meetings are held
for 21st Century and Community Ed partners.
Five new partner groups were established during the 2017-2018 school year to improve communication, trust and
partnership. These include a renewed District Parent Advisory Council (DPAC), a Latino Parent Group (elementary
only), an Early Learning Advisory, a Community Education Advisory, and a women’s EmpowHER group at the
Community Corner. A Parent Ambassadors program was launched for parents to come together to identify issues
and then work together to present solutions, and in January we began partnership with the City Community
Engagement Team. The City of Brooklyn Center also hired a Communications Specialist who has been helping to
promote school and district events and information.
Additionally, 100-percent of new employees participated in a district onboarding process that involves an
introduction to the strategic plan and core values, and cultural responsiveness.
We also added a District Mentor position to support probationary teachers during their first three years of service.
The 5Essentials survey, from the Urban Education Institute at the University of Chicago, is used in the district as a
diagnostic school effectiveness tool. Teachers completed the survey in December 2017. Results reported that new
teacher socialization increased by 60 points at the elementary (from very weak to strong) and increased by 31 points
at the secondary (from weak to strong).
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CULTURALLY RESPONSIVE FRAMEWORK
We will implement culturally responsive practices to identify and eliminate biases, both internally
and externally that impede the achievement of our mission.

ACHIEVED
• Every staff member understands culturally responsive practices and secures high expectations for every
student that address and ultimately eliminate achievement disparities.
• A culturally responsive framework has been adopted in order to create an ongoing collaborative process of
continuous improvement.

IN PROGRESS
• Every staff member understands culturally responsive practices and secures high expectations for every
student that address and ultimately eliminate achievement disparities.
• BCCS integrates culturally responsive practices into all of our classrooms and departments.
• Brooklyn Center Community Schools will continually develop and refine skills to understand, identify,
confront, and interrupt bias.

SUMMARY
We entered into partnership with Dr. Sharroky Hollie and The
Center for Culturally Responsive Teaching and Learning in the
fall of 2015. During the 2015-16 school year, our work centered
on preparing district leadership to support and implement future
work with teachers and departments. Dr. Hollie also provided
training where teachers learned culturally and linguistically
responsive (CLR) strategies for daily use in their classroom
practices, lesson planning, and delivery of instruction.
In addition to the module trainings with Dr. Hollie, in the 20162017 school year, 30 teachers participated in cadres where they
received ongoing coaching sessions from CLR staff that involved
observation, feedback, and post lesson planning support. In
2017-2018, we had 26 additional teachers participate in coaching
cadres.
In an effort to accelerate implementation of CLR strategies in our
classrooms, rather than only providing this to the cadre teachers,
all PreK-12 licensed staff participated in the Jump Start Workshop
in October 2017. In addition, principals have facilitated monthly
Binder Boost sessions with cadre teachers for ongoing support
with learning and implementation.
Based on the professional development that all teachers have participated in with Dr. Hollie, we can reasonably
expect to see implementation of at least basic level CLR strategies in classrooms. These include attention signals,
response protocols, discussion protocols, literacy strategies, introducing words strategies, and read aloud strategies.
Culturally Responsive Walks were conducted twice at the schools by a team of district and site administrators to
collect information on the progress and quantity of CLR strategies being used in classrooms. Training and
implementation of CLR strategies will continue during the 2018-2019 school year.
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SUMMARY (continued)
The district Cabinet comprised of Directors (Human Resources, Finance, Operations, Community Schools &
Partnerships, Data & Accountability, Early Learning, Special Education), and Principals developed specific
educational equity goals for their departments and schools as part of their annual goal setting process. Results were
reported to the Superintendent and Executive Director of Teaching and Learning during performance management
evaluations in May.
School board policies are now on a best practice three-year Policy Review and Revision Schedule and all School
Board members were introduced to a Policy Equity Analysis Tool that outlines six analytical domains to support
policy examination with a particular focus on education equity.
A half-day of additional learning was provided for all PreK-12 licensed staff on February 9, 2018 during the district
professional development day focused on supporting teachers in responding to and meeting the specific language
needs of English Learners (EL). The session focused on differentiation and included review of the levels of academic
English language proficiency, instructional supports and assessment most appropriate for each proficiency level, and
engaged teachers in planning specific differentiation and supports for actual upcoming lesson plans.
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PROGRAM AND SERVICE ALIGNMENT AND EVALUATION
We will align all educational programs and services to ensure the achievement of our mission.

ACHIEVED
• BCCS will develop and utilize common language among students, families, schools and community in order
to support program and alignment.
• The established program framework of vertically and horizontally aligned PreK-12 programs and services
reflects our core values and mission, and drives daily practices.
• BCCS students, families, schools and community have developed a transparent system to evaluate existing
programs and services to ensure alignment with our core values and mission.
• BCCS students, families, schools and community utilize our evaluative system to determine the status of
existing programs and services to ensure alignment with our core values and mission.

IN PROGRESS
• A transparent system by which to evaluate proposed programs and services has been developed and is
utilized by BCCS students, families, schools and community.

SUMMARY
Brooklyn Center Community Schools is committed to ensuring
that all educational programs and services align to achieve our
mission. A District Curriculum Review and Adoption Cycle was
developed and approved by the School Board that includes a
calendar with annual Curriculum Alignment Committees (CAC) for
each content area. Part of this curriculum review process involves
a formal program evaluation. A program evaluation tool was
created to review all existing and proposed district programming.
Over 125 teachers, administrators, and parents have participated
in the CAC process and their work has resulted in many program
and curriculum outcomes for students. This process also led the
district to transition from a focus on International Baccalaureate
to STEAM (science, technology, engineering, arts, math).
Other highlights of the evaluation process include:

• Adopted Project Lead The Way (PLTW) as rigorous STEAM
programming. Every student participates in grades PreK-12.
Elementary students participate in three units per year,
middle school students participate in a semester of two
courses per year, and high school students participate in
four full-year courses prescribed in the Biomedical Pathway.
• Elimination of inequitable “advanced” tracking from secondary courses in English language arts and math
• Addition of a fourth year of math and two rigorous pathways for secondary students
• Expansion of the AVID (Advancement Via Individual Determination) program that supports college readiness
for marginalized and first generation students to include sixth graders.
• Addition of heritage Spanish courses at the secondary level for native speaking students
• Instruction for elementary students in coding
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INTEGRATED AND BALANCED ASSESSMENT SYSTEM
By 2020:

• every student will demonstrate proficiency and growth in alignment with district requirements and state
standards in the courses and programs in which they participate.

• every student will be equipped with life skills, demonstrated through constructive personal, social and civic
interactions.

ACHIEVED
• Primary and intermediate (PreK – grade 5) developmental stages have been established and aligned to the
secondary rubric.
• We are designing and implementing an integrated and balanced assessment system that allows us to
measure student proficiency and growth on district requirements and state standards.
• Staff have an understanding of different types of assessments, their uses and how to design effective
assessments.

IN PROGRESS
• Teaching teams are continually integrating the inter/intrapersonal knowledge, skills and dispositions into their
curriculum and instruction across grade levels.
• Technology systems support collection, analysis and dissemination of student evidence and year to year
maintenance of student data.

SUMMARY
Brooklyn Center Community Schools has designed and is
implementing an integrated and balanced assessment system
that allows us to measure student proficiency and growth on
district and state standards. A balanced assessment system is
necessary in school districts because state assessment systems
that focus on annual summative testing do not provide sufficient
information to improve student learning and school capacity.
Teachers were introduced to the new aligned inter/intrapersonal
rubrics with developmental expectations across three grade
bands: primary (PreK - grade 2), intermediate (grades 3-5), and
secondary (grades 6-12) so that they could begin exploring where
the domains and specific grade level skills already fit within some
of their instructional units.
At Brooklyn Center Middle and High School STEAM, the
Instructional Leadership Team comprised of administrators and
content area teacher representatives reviewed the grades 6-12
rubrics to identify which domains are already being explicitly
taught in various subject areas. Their work was then passed along
for each individual department to complete the same process
with all teachers in their PLC (Professional Learning Community)
meetings.
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SUMMARY (continued)
An accountability system should be balanced between accountability and support of learning. There are six types
of assessment in a balanced system: screener, benchmark, diagnostic, progress monitoring, summative, and
formative. We have made progress with the FASTBridge assessment system adoption in screening, benchmark
and progress monitoring capacity; however, we continued to have gaps in formative assessment. In response, all
PreK-12 licensed staff participated in Balanced Assessment training during the February 9, 2018 district
professional development day. The session focused on understanding a balanced assessment system, learning
different types of assessment and their purposes, gaining deeper understanding of formative assessment in the
classroom, and learning actionable formatives and ideas for data collection systems.
There was also training on February 9 focused on formative assessment. The session provided a deeper
understanding of the purpose of formative assessment in the classroom, learning the five key strategies for
formative assessment, observing the formative assessment process in action, and applying the principles of
diagnostic questioning in the creation of formatives for actual use in their classrooms. Sessions were differentiated
to meet the specific needs of elementary and secondary teachers.
In the summer of 2016, the district transitioned to a new Student Information System called Synergy. All staff and
departments were trained to use the new system. Synergy improved our capacity for grade reporting and family
communication through a parent portal. During the summer of 2017, the special education module was added.
Implementation of Synergy’s comprehensive suite of tools was limited through our partnership with the TIES
(Technology Information and Educational Services) cooperative. To better manage and integrate our data, the
district transitioned from TIES to Region 1 for hosting and support during the summer of 2018. Student
proficiency data, as well as a student portfolio of evidence for the inter/intrapersonal rubrics, will be accessible
and documented in each student’s individual record in Synergy.
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SCHOOL READINESS
SUMMARY
Our World’s Best Workforce Plan is aligned with our Voluntary PreK Measuring Impact Plan and our Local Literacy
Plan. 100% of our pre-K students met the school readiness indicators for reading on the STEP reading assessment
in 2017-2018. This is up nearly ten percent, from 90.14% in the 2016-2017 school year, and exceeds our goal of
95% of students meeting proficiency.
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READING BY THIRD GRADE
SUMMARY
However, in grades K-3, only 14.3% of our students met grade
level proficiency in reading. This is down from 18.4% proficient
in the 2016 - 2017 school year. We are seeing low proficiency
across racial groups and other student populations (special
education, EL, and Free and Reduced Lunch), indicating that
our work needs to continue to be focused on raising
proficiency for all students by improving the core reading
curriculum and instruction and supporting our staff in culturally
relevant instructional practices.
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ACHIEVEMENT GAP REDUCTION
SUMMARY
Brooklyn Center saw a drop in proficiency in both reading (5.7% decrease) and math (9.3% decrease) from the
2017 school year to the 2018 school year. With the exception of 5th grade math, which saw an increase in
performance of 19.7% from 2017 to 2018, all other grade levels showed a decrease in proficiency from 20172018 in reading and math.
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ELEMENTARY
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MIDDLE SCHOOL
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HIGH SCHOOL
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COLLEGE AND CAREER READINESS
COLLEGE PREPARATION
In the 2017 - 2018 school year, 45.5% of 11th graders and 73.2% of 12th graders enrolled at Brooklyn Center High
School took one or more college prep courses. This includes all courses offering both high school and college
credit taught either on the high school campus under a dual credit agreement with a college or university, or
taught at the college, as well as calculus and physics. 48.7% of our students with a special education IEP, 14.9%
of our English Learners, and 55.3% of our students receiving Free and Reduced Lunch took a college prep course
in the 2017 - 2018 school year. Overall the racial demographics of students enrolled in college prep coursework
matched well with the overall population demographics. This fall we see a similar pattern, with 87% students of
color enrolled in college prep classes.
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ACT SCORES
Our overall average ACT remained the same from the 2016-17 school year to the 2017-18 school year with
an overall school average for Brooklyn Center High School of 16.2. The percentage of students meeting one
or more college ready ACT benchmarks has dropped from 48.3% in 2016-17 to 30.4% in 2017-18. Students
meeting college-ready ACT benchmarks are more likely to more successfully pass a college-level course in that
subject area and are less likely to need remedial coursework. We are seeing significant racial, special education,
EL, and Free and Reduced Lunch achievement gaps in our scores.
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GRADUATION
The 2018 graduation rates will be released in February of 2019. Based on preliminary district graduation data,
we anticipate a continued increase in graduation rates, with 86.1% of our seniors enrolled in the 2017-2018
school year graduating on time with their class in June. Brooklyn Center High School continues to outperform
the state average in high school graduation rates, and also out-performs many other comparison schools in the
area with similar demographics in both graduation and dropout rates.
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* No students identified with two or more races were in the class of 2017.
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CONCLUSION
Brooklyn Center Community Schools met our goal for school readiness. We did not meet our goal of a 90%
graduation rate, but we did exceed the state average for high school graduation. While there are small areas
of growth, we see a downward achievement trend for the past three years in the areas of reading by grade 3,
achievement gap reduction, and college readiness. We believe that the work that we are doing to implement
culturally responsive practices and eliminate bias, and staff members’ commitment to build relationships, will
reverse this trend. Additionally, the work we are doing to align programs and services and ensure every student
receives access to rigorous, high quality curriculum and instruction will not only reverse data trends but help
every student find college and career success.
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